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The Problems of Three-Year Development Plan Preparation of Tanyongpo

Administrative Organization, MuangSatun District, Satun Province
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Abstract

The purpose of this study is to investigate the problems and causes of the
problems of the development plan for three years And study the solutions for the
development plan for three years of tambon tanyong Po, Mueang Satun by in-depth
interview by purposive sampling The 20 people composed of administrators, Tao
members, staff administration and representative community study The problems and
the causes of the problems of development plan for three years is the local
development Most do not important in development planning The lack of data collection
and data analysis for development planning Project selection for packing development
plan not considering the urgent needs and the capability of resource management of
organization Monitoring and evaluation of development plan is not concrete The correct
and accurate solution, it was found that the person should select volunteers to be the
local development And training for knowledge development plan with the administration
to the detailed project clearly And the priority of the project before packing into the plan
Must have the monitoring and evaluation of development plans to be concrete The
correct and accurate To plan and evaluation of overall and individual projects
Keywords: Three-year development plan, Administration organization, tracking and

evaluation
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